Investigation Report for Extra Fold of
Ina Micro AZ812400 Carton

CONTROL No: IRF - 0031
REJECT QTY: 50 LOT QTY: 150

REJECT PERCENTAGE: 33.33%

W1 |Operator conduct pre-folding (hilot).

W2 |Operator is having difficulty folding along the creasing line.

DIRECT CAUSE

W3 |Misalignment of creasing line happened that caused close and wide gap.

W4 |EQQOS creasing roller hit the grain direction line of the board which is the hardest part.
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PRODUCTION ACTION PLAN

i E
IMMEDIATE ACTION|Generate investigation report regarding this issue PIC: Production, | TARGET 241127

QA&ME | DATE:

Proposal of die-blade for this item for the improvement of
creasing since no improvement can apply in Eqos because

CORRECTIVE L . . Production | TARGET
the creasing impression already reached the maximum :
ACTION ) Sing mp v PIC: | aders | paTe: | 221202
impression of 0.1mm.
(to be discuss in sales development meeting)
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